
CV – Neil Hind
MBA, BSc, CIPS Associate

Summary  

Neil Hind is an experienced project and programme manager with extensive procurement knowledge within both the public and private sector. Neil has excellent interpersonal and communication skills with experience of managing stakeholders within all levels of organisations. Neil also has a proven track record of successful project and programme delivery, undertaking and managing procurement activities, eProcurement system implementation and business process re-engineering. He is MBA qualified and an affiliate to the Chartered Institute of Purchasing and Supply (CIPS).
Experience
Procurement: Neil has been influential in the public sector procurement agenda for a number of years and has worked closely with a number of regional and national organisations. Neil has lead on numerous regional procurement activities (including OJEU and framework negotiations) and identifying saving opportunities from those exercises. Neil has vast experience in the identification of saving and efficiency opportunities through better procurement and contract management. He has also implemented eSourcing, eMarketplace, Procurement Cards and eInvoicing systems and projects within local authorities. Neil has detailed experience in creating strategies for procurement, sustainability and category management. Neil is also involved in emerging procurement agendas such as sustainable procurement and supporting local economies advising a number of organisations on suitable approaches. He has also assisted many organisations in undertaking skills audits within procurement and identifying training needs with the development of subsequent training programmes. 
Consultancy: Neil has over 15 years consultancy experience in originally the private sector but more recently with the public sector. His areas of expertise include not only procurement but project management, programme management, change management, efficiency, egovernment and process re-engineering. He has provided consultancy to all levels of government and has work with not only local authorities and primary care trusts but also work with the OGC, Government Offices, Regional Development Agencies and Regional Improvement & Efficiency Partnerships in both the North West and Yorkshire & Humberside. Neil adopts the principles of Prince2 project management methodologies and has experience in effective budget with excellent team management abilities. He is also a member of the OGC Programme & Project Management Specialism Group. Not only is Neil a technical specialist with significant technical experience but has excellent interpersonal skills to support knowledge transfer and works well with all levels of staff and Councillors.
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